TERREBONNE PARISH RECREATION DISTRICT NO. 2/3

P.O. Box 4254, Houma, LA 70361

Shawn Dupre, Chairman Chad Adams
Wayne Champagne, Vice-Chairman Terese McCormick
Lee Dillard Jerome Boykin
Wren “Buddy” Halford Roy Miller
Stuart Babin

AGENDA

2)
3)
4)

5)

6)

7)

8)

9

Regular Board Meeting
Wednesday, December 3, 2025
6:00 p.m.
Meeting Location — Lisa Park Recreation Center
6667 Lisa Park Avenue, Houma 70364

Call meeting to order

Invocation and Pledge of Allegiance
Roll call

Public wishing to address the board

Engineers and Architects Project Status
a} Brandon Arceneaux with Total Project Services — Bayou Region Miracle League Complex
Award Construction Contract to Picciola Construction Co.

Approve the minutes for the regular meeting of November 5, 2025,

Financial Report
a) Current financial statements to include Balance Sheet and Budget to Actual through
November 30, 2025.

Report on all parks and playgrounds — Discussion and/or possible action regarding:
a) Broadmoor

b) Southland Field

¢) Westside Girls’ Softball Complex
d) Lisa Park Recreation Center

e) Summerfield Park

f) Rozand Park

g) Skate Park

h) Westgate

i) Cottage Drive

J) Bike Trail — Trail Signage

k) Lisa Park Playground

New Business

10) Council Member’s Comments

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE, PLEASE CONTACT SONJA LABAT (985) 438-4668, DESCRIBING THE
ASSISTANCE THAT IS NECESSARY,



TERREBONNE PARISH RECREATION DISTRICT NO. 2/3
P.O. Box 4254, Houma, LA 70361

Shawn Dupre, Chairman Chad Adams
Wayne Champagne, Vice-Chairman Terese McCormick
Lee Dillard Jerome Boykin
Wren “Buddy” Halford Roy Miller
Stuart Babin

11) Board Member Comments

12) Adjourn

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE, PLEASE CONTACT SONJA LABAT (985) 438-4668, DESCRIBING THE
ASSISTANCE THAT IS NECESSARY.



TERREBONNE PARISH RECREATION DISTRICT NO. 2/3
P.O. Box 4254
Houma, LA 70361
MINUTES
REGULAR BOARD MEETING

November 5, 2025

The Board of Commissioners of Recreation District No. 2/3 of the Parish of Terrebonne,
State of Louisiana, met at the Lisa Park Recreation Center at 6667 Lisa Park Avenue on

Wednesday, November 5, 2025, at 6:00 p.m.

Commissions Present: Shawn Dupre, Terese McCormick, Jerome Boykin, Roy Miller and
Wayne Champagne

Commissioners Absent: Stuart Babin, Chad Adams, Lee Dillard and Wren “Buddy” Halford

Others Present: Brock Landry, Sonja Labat, Derick Bercegeay and Brandon Arceneaux with
Total Project Services

The meeting was called to order by Shawn Dupre at 6:01 p.m. who led us in prayer. Sonja Labat
called the roll, and it was determined that a quorum was present to conduct business.

Public Wishing to Address the Board:

Derick Bercegeay advised that he attended the Rec Advisory Board meeting. He discussed the
ordinance changes which were tabled. There was no public wishing to address the board. Motion by
Terese McCormick, seconded by Jerome Boykin to close public. Motion passed.

Engineers and Architects Project Status

Brandon Arceneaux with Total Project Services was present to report on the Bayou Region
Miracle League Complex project. He advised that he received approval from TPCG on October 14", Bids
were advertised on October 23%, a pre bid conference was held and six contractors were present. The bids
are due on November 18",

Brock Landry discussed drawings that he had Brandon create for the Southland Field canopy.

Motion by Terese McCormick, seconded by Jerome Boykin to approve the minutes for the
regular meeting of October 1, 2025, Motion passed.

Motion by Jerome Boykin, seconded by Terese MCormick to approve the October financial
report, Motion passed.

Motion by Roy Miller, seconded by Wayne Champagne to approve the 2025 budget amendments
and adopt the 2026 budget. Motion passed.

Parks and Playgrounds: Brock discussed his report.



Broadmoor — Maintained. Dyna Play paid to have the rollaway dumpster removed. Brock advised
that he spoke to Tommy about the bleacher awning,.

Southland Field — Maintained. Brandon Arceneaux discussed drainage issues and how to repair it.
TD Construction estimated $8,270 and Alligator Contracting estimated $4,450. Nicholls did utilize the
field. They did not have the turn out compared to last year.

Westside Girls” Softball Complex — Been used heavily.

Lisa Park Recreation Center — Maintained.

Summerfield Park — Maintained. Tree trimming is done. The water fountains need to be repaired.
The disc golf turf needs to be replaced.

Rozand Park — Maintained. May need to cut down another tree or two. Tree trimming needs to be
done.

Skate Park — Areas need to be pressure washed and painted. Will be done in house. Another curb
was added that will need to be removed. Graffiti was flagged by TPCG.

Westgate — Maintained. Winter work will consist of trimming the hedges. The hill in the dog park
will be repaired.

Cottage Drive — Maintained. Holes in the parking lot will be filled with potting soif and grass will
be planted.

Bike Trail — Maintained. A wooden pole and chain will be repaired.

Lisa Park Playground — Maintained.

Shawn Dupre advised that someone from the community reached out to him regarding a piece of
property he has for sale as he would like to see it used for pickle ball. The property will sell for $700,000.

Brock asked if the gym can be utilized as a voting precinct.
New Business

The CCA basketball agreement was discussed. Brock discussed TPR dates and times. It isn’t
feasible unless days are taken away from TPR.

The next regular meeting is scheduled for Wednesday, December 3, 2025, at the Lisa Park
Recreation Center.

Motion by Jerome Boykin, seconded by Terese McCormick to adjourn. Motion passed.

Meeting as adjourned at 6:50 p.m.



11:18 AM Terrebonne Parish Recreation District No. 2-3

12102125 Balance Sheet
Accrual Basis As of November 30, 2025
Nov 30, 25
ASSETS
Current Assets
Checking/Savings
0001100 - Cash-Whitney-368814 235,922.84
0001101 - Cash - Synergy - 665738 780,453.48
0001102 - Syneray - Debt Service 734,740.70
0001103 - Synergy - Capital Projects 2,783,122.69
Total Checking/Savings 4,534,239.72
Other Current Assets
0001301 - Ad Valorem Taxes Receivable 1,341,038.38
0001401 - Due from Tax Collector 165,562.48
0001402 - Due from State of Louisiana 10,538.00
0001500 - Meter Deposits 2,185.00
Total Other Current Assets 1,519,323.86
Total Current Assets 6,053,563.58
TOTAL ASSETS 6,053,563.58
LIABILITIES & EQUITY
Liabilities
Currant Liabilities
Accounts Payable
0002100 - Accounts Payable 16,171.82
Total Accounts Payable 16,171.82
Other Current Liabilities
0002200 - Payroll Liabilities 4,254 80
0002403 - Deferred Revenue-Ad Val Tax 1,567,973.76
0002410 - 2023 Bond Issuance 3,266,125.00
Total Other Current Liabilities 4,838,353.56
Total Current Liabilities 4,854,525.38
Total Liabilities 4,854,525.38
Equity
0004000 - Opening Balance Equity 1,765,607.92
0004001 - Unrestricted Net Assets -5697,757.84
Net Income 31,188.12
Total Equity 1,189,038.20
TOTAL LIABILITIES & EQUITY 6,053,563.58
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Total Project Services, LLC
294 Meadow View Ct.
Thibodaux, LA 70301

(985)859-8571

November 19, 2025

Mr. Shawn Dupre, Chairman

Terrebonne Parish Recreation District 2-3
P.O. Box 4254

Houma, LA 70361

RE: Bayou Region Miracle League Complex
Recommendation To Award

Mr. Dupre,

I have reviewed the bids for the above referenced project that were received on November 18, 2025. The
following are contractors who submitted bids and their bid amounts:

Contractor Lic. No. Total Bid Price
Picciola Construction Co., Inc. 34639 $2,258,881.50
Foret Contracting Group, LLC 44882 $2,365,000.00
LA Contracting Enterprise, LLC 34263 $ 2,386,500.00
Sage Construction, LLC 71684 $2,404,756.07

After reviewing the bids received for the above referenced project, we have found that the apparent low
bid was in order and all requested documentation was properly submitted.

Total Project Services, LLC recommends acceptance of the base bid from Picciola Construction Co, Inc.
in the amount of $2,258,881.50. If your board moves to award the project, construction contracts will be
going to the contractor for execution and processing.

Enclosed is the certified bid tab. If you have any questions or require additional information, feel free to

Wi (AREN] ¥
call. SN OF Loy 7,
Sa¥ s

Sincerely,
Total Project Services, LLC

Braundon rPrcencaur

Brandon M. Arceneaux, P.E,
Owner
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