TERREBONNE PARISH RECREATION DISTRICT NO. 2/3

P.O. Box 4254, Houma, LA 70361

Shawn Dupre, Chairman

Wayne Champagne, Vice-Chairman
Lee Dillard

Wren “Buddy” Halford

1)
2)
3)
4)

5)

6)

7)

8)

9)

AGENDA
Regular Board Meeting
Wednesday, December 4, 2024
6:00 p.m.
Meeting Location — TPR Annex Building
1192 Barrow Street, Houma 70360

Call meeting to order

Invocation and Pledge of Allegiance

Roll call

Public wishing to address the board
Engineers and Architects Project Status

a) AllSouth - Hurricane Ida Facility Repairs
b) Merlin Lirette — Gym Renovations

Approve the minutes for the regular meeting of November 6, 2024.

Financial Report

Chad Adams
Terese McCormick
Jerome Boykin
Roy Miller

a) Current financial statements to include Balance Sheet and Budget to Actual through

November 30, 2024,

Report on all parks and playgrounds — Discussion and/or possible action regarding:

a) Broadmoor

b) Southland Field

c) Westside Girls’ Softball Complex
d) Lisa Park Recreation Center
e) Summerfield Park

f) Rozand Park

g) Skate Park

h) Westgate

i) Cottage Drive

j) Bike Trail

k) Lisa Park Playground

New Business
a) Discussion and/or possible action of changes to the bylaws

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL

ASSISTANCE, PLEASE CONTACT SONJA LABAT (985) 438-4668,

ASSISTANCE THAT IS NECESSARY.

DESCRIBING THE



TERREBONNE PARISH RECREATION DISTRICT NO. 2/3
P.O. Box 4254, Houma, LA 70361

Shawn Dupre, Chairman Chad Adams
Wayne Champagne, Vice-Chairman Terese McCormick
Lee Dillard Jerome Boykin
Wren “Buddy” Halford Roy Miller

10} Council Member’s Comments

11) Board Member Comments

12) Adjourn

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE, PLEASE CONTACT SONJA LABAT (985) 438-4668, DESCRIBING THE
ASSISTANCE THAT IS NECESSARY.



TERREBONNE PARISH RECREATION DISTRICT NO. 2/3
P.O. Box 4254
Houma, LA 70361

MINUTES
REGULAR BOARD MEETING
November 6, 2024
The Board of Commissioners of Recreation District No. 2/3 of the Parish of Terrebonne,
State of Louisiana, met at the TPR Annex Building at 1192 Barrow Street on Wednesday,

November 6, 2024, at 6:00 p.m.

Commissions Present: Shawn Dupre, Jerome Boykin, Wren “Buddy” Halford, Terese
McCormick, Chad Adams, Roy Miller, Lee Dillard and Wayne Champagne

Commissioners Absent: None

Others Present: Sonja Labat, Brock Landry, Derick Bercegeay with the Law Office of Michelle
Neil, Alex Quebedeaux with All South and Merlin Lirette

The meeting was called to order by Shawn Dupre at 6:02 p.m who led us in prayer. Sonja Labat
called the roll and it was determined that a quorum was present to conduct business.

Public Wishing to Address the Board:
Motion by Jerome Boykin, seconded by Terese McCormick to close public. Motion passed.
Engineers and Architects Project Status

Alex Quebedeaux with All South was present to discuss the Hurricane Ida facility repairs. All the
work is complete with the exception of the Broadmoor canopy. The canopy is scheduled to be delivered
next week,

Merlin Lirette was present to give an update on the Lisa Park Gym project. Merlin advised that
the contractor is in the final stages of completion. A & R is prepping the floor currently so the gym is
closed. Concrete has been demoed, the walkway has been framed up for concrete and the door frames
came in and have been installed. The contractor is waiting on the glass for the doors and windows.
November 1% was the original contract completion date. The Chairman asked for the estimated project
completion date.

Motion by Chad Adams, seconded by Jerome Boykin to approve the minutes for the regular
meeting of October 2, 2024. Motion passed.

Motion by Jerome Boykin, seconded by Lee Dillard to approve the October financial report.
Motion passed.

Motion by Chad Adams, seconded by Jerome Boykin to approve the 2024 budget amendments
and adopt the 2025 budget. Motion passed.



Parks and Playgrounds: Brock reported on the parks.

Broadmoor — Maintained. Board of health came through and the concession stand was cleaned.
Practices are still going on.

Southland Field — Comcast services were briefly discussed. Rev was discussed but there is no
nearby fiber. ATT offers an above air unit. The cost would be $60 per month, per unit and two units
would be needed. Practices and games continued. Maintained. Discussed the NSU event. Will be closed
for the winter soon.

Westside Girls® Softball Complex — Maintained. Practices have continued.

Lisa Park Gym — Merlin Lirette reported on the status. We now have access for the Entergy bills
needed.

Summerfield Park - Branches have been removed. One of the bathroom dividers was broken and
has been fixed. Maintained.

Rozands Park — The cost of playground repairs was discussed. The fallen tree should be removed
this week. A swing was discussed.

Skate Park — Maintained. Clean up will need to be done due to graffiti everywhere.

Westgate — Maintained. Trees were trimmed. Began trimming hedges along the walking track.

Cottage Drive — The repairs to the playground equipment will cost $12,864.

Bike Trail — Maintained. Tracked down the old trail map.

Lisa Park Playground — Maintained.

New Business

The Chairman questioned topics within the bylaws. Official publication, board member
vacancies, board terms and the meeting dates were discussed. The changes will be made by legal and
presented in December for adoption.

Chad Adams wished everyone a Happy Thanksgiving.

The next regular meeting is scheduled for Wednesday, December 4, 2024, at the TPR Annex
Building.

Motion by Buddy Halford, seconded by Chad Adams to adjourn. Motion passed.

Meeting as adjourned at 7:24 p.m.



2:05 PM Terrebonne Parish Recreation District No. 2-3

12/02/24 Balance Sheet
Accrual Basis As of November 30, 2024
Nov 30, 24
ASSETS
Current Assets
Checking/Savings
0001100 - Cash-Whitney-368814 301,402.03
0001101 - Cash - Synergy - 665738 1,305,048.39
0001102 - Synergy - Debt Service 734,740.70
0001103 - Synergy - Capital Projects 2,776,193.30
Total Checking/Savings 5,117,384.42
Other Current Assets
0001301 - Ad Valorem Taxes Receivable 1,341,038.38
0001401 - Due from Tax Collector 165,562.48
0001402 - Due from State of Louisiana 10,538.00
0001500 - Meter Deposits 2,185.00
Total Other Current Assets 1,519,323.86
Total Current Assets 6,636,708.28
TOTAL ASSETS 6,636,708.28
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0002100 - Accounts Payable 16,171.82
Total Accounts Payable 16,171.82
Other Current Liabilities
0002200 - Payroll Liabilities 4,593.50
0002403 - Deferred Revenuae-Ad Val Tax 1,567,973.76
0002410 - 2023 Bond Issuance 3,856,125.00
Total Other Current Liabilities 5,428,692.26
Total Current Liabilities 5,444,864.08
Total Liakilities 5,444 864.08
Equity
0004000 - Opening Balance Equity 1,765,607.92
0004001 - Unrestricted Net Assets -180,385.20
Net Income -393,378.52
Total Equity 1,191,844.20
TOTAL LIABILITIES & EQUITY 6,636,708.28

Page 1



abed

%P 6EL" 9r'9£9'GL9- ¥6'IST'T8T 25°8.8°c6¢-
%9982 88°79€'0/P'L 00000°L80°L 8871982562
%2 626 86'09%° LY 00°000'G 86°00F'oF
%G 8YE OL60G'TYT'L 00" 000'008 0L'608'CrLL
%89 65°829'LE- 00'000°001 WLLE'89
%50 66'98Y'Z- 00°005'C s0°¢lL
% YEL 1Z'958 00°'008'Z 1Z'95¢'E
%007 00°'009°L- 00°000'2 00°00v
%9 LLL 00'SSL L 0G'000'CL 00'SSL 1L
%46 00056~ 00'000'8L 00050°21
%¥ LG 098 00°000'0L £5'6EL‘S
%5261 Z0'515'86 00000001 20515861
%9 LLL $9'1€2 000002 vo'LETT
%8'60Z 96112 00000°2 8.SLL'Y
%00 00°005- 00°00% 000
%E L0 9l962's 00°000°S¥ 91°96Z'8Y
%aeaT' ¥ gv'806'vZ L 00°000°E 9F'806'421
%G 8GE 00'985'C 00°000't 00'e8s'e
%8 00'59%- 00°000't 00'sEL'E
%0'S LL'802Z'51- 00°000'91 6876/
%Y LY LYYES- 00°000'} £8°GLY
%618 £T 69T 00°000'G1 LI0£L'TL
%0728 L60LL L- 00°00S'6 60'68.'L
%E'68 £6°L92- 00°005'2 L0'782'T
04225
%EEL 60°699'2- 00°000°0L 16°0g'L
%0 € 51168 L 00°000°S S8'801'L
%O'ZE 00°0vE- 00005 00°091
%Z'G8 1694 L 00°000'0L £0°'£2S'8
%00 00000t 00°000'} 000
%Z'G8 ZZ006'G- 00°000'0F 2.°660'FE
%8021 ¥6°£GE'vE 00°000'591 ¥6'/5C'661
%4851 Z¥'LeL'008 $6'462'298"L 9C'686'E9L'T
18'9EY 10
05 LLL
%9052 S0'065'L 00'000°S 50°0E5'21L
%0709 00'000" L- 00'008°Z 00°005'L
0g'SrS L
%0°F9 00'TLE LL- 00'F1L9'1E 00°ZrZ 0z
%L 9/°€28'8¥1 PEEPLYEEL 0L LLO'ELF'L
yebpng jo % yebpng 19AQ § 1abpng ¥Z AON - uer

swoau] 39N

asuadx3 |ejol

asuadx3 9SIW - 0099000

sasuadx3 epde) - 0059000
ey » doy Aoy - Z0¥9000
jutep ¢ day soIyaA - LOPIND0

juteyy 'g day dinb3 - 009000

BuisiaApy - #1.£9000

Sa34 )pny - £1£9000

sav4 Apjaloag pue BunuNossy - Z1L.£9000
s934 |eba - 11L.£9000

sa94 ubisaq pue Suueauwbug - 0159000
aoUBINSU| 3|2IYSA - 60E9000

Ansu| s 42240 @ $,40533d17 - 80£3000
aaueInNsU| puog - L0£9000

soueinsu| Buipjing @ qeiq us . 90£9000
sabreys yueg - 0£9000

[ouoD 3sad - 09000

afeques - £0£9000

BulojuoW waepy - ZOL9000
asuadxg auoydajal - LOL9000
saginn - 00£9000

#ng - 029000

s[earwsyy - £029000

sal|ddng [edipap - Z0Z9000
sleusje pue sanddng - L0Z9000
so1|ddng 9210 - 0028000

sasuadxg aakojdwg map - 9019000
dwo) s,Jex40M - 019000

aoueinsy| 3417 - 019000

ssuesnsu| dnotsy . ZoL900O
sasuadx3 |joihed - 0019000

asuadx3

awosu| [ejo )

sbewreqg Apadoid-uonesuadwod . 0095000
sno3ueaasiy - 0055000

Jsasad| - 0015000

soa4 [ejuay - LOLS000

SUOISSIDUOT) - DOES000

Buueys snusasy 23835 - LOLSO00

ANUIADY Xe| WIIoBA PY - 0015000

awoouj

$Z0Z JoquiaacN ybnosyy Alenuep
[enjoy "sA Jabpng sso g Jyoid
€-Z "ON 1o1}SI(J UOEIIDIDY YSlled dUUOgalId)

siseq [enJooy
YZROIZL

Nd 20:2



