TERREBONNE PARISH RECREATION DISTRICT NO. 2/3

P.O. Box 4254, Houma, LA 70361

Shawn Dupre, Chairman Chad Adams
Wayne Champagne, Vice-Chairman Terese McCormick
Lee Dillard Jerome Boykin
Wren “Buddy” Halford Roy Miller
Stuart Babin

AGENDA

Regular Board Meeting
Wednesday, November 5, 2025
6:00 p.m,

D
2)
3)
4)

3)

6)

7

8)

9)

Meeting Location — Lisa Park Recreation Center
6667 Lisa Park Avenue, Houma 70364

Call meeting to order

Invocation and Pledge of Allegiance
Roll call

Public wishing to address the board

Engineers and Architects Project Status
a) Brandon Arceneaux with Total Project Services — Bayou Region Miracle League Complex

Approve the minutes for the regular meeting of October 1, 2025.

Financial Report

a) Current financial statements to include Balance Sheet and Budget to Actual through October
31,2025,

b) Approve the 2025 Budget Amendments and Adopt the 2026 Budget

Report on all parks and playgrounds — Discussion and/or possible action regarding:
a) Broadmoor

b) Southland Field

¢) Westside Girls’ Softball Complex
d) Lisa Park Recreation Center

e) Summerfield Park

f) Rozand Park

g) Skate Park

h) Westgate

i)y Cottage Drive

1) Bike Trail

k) Lisa Park Playground

New Business
a) CCA Basketball Agreement

10) Council Member’s Comments

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE, PLEASE CONTACT SONJA LABAT (985) 438-4668, DESCRIBING THE
ASSISTANCE THAT IS NECESSARY.



TERREBONNE PARISH RECREATION DISTRICT NO. 2/3
P.O. Box 4254, Houma, LA 70361

Shawn Dupre, Chairman Chad Adams
Wayne Champagne, Vice-Chairman Terese McCormick
Lee Dillard Jerome Boykin
Wren “Buddy” Halford Roy Miller
Stuart Babin

11) Board Member Comments

12} Adjourn

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE, PLEASE CONTACT SONJA LABAT (985) 438-4668, DESCRIBING THE
ASSISTANCE THAT IS NECESSARY.



TERREBONNE PARISH RECREATION DISTRICT NO. 2/3
P.O. Box 4254
Houma, LA 70361

MINUTES
REGULAR BOARD MEETING
QOctober 1, 2025
The Board of Commissioners of Recreation District No. 2/3 of the Parish of Terrebonne,
State of Louisiana, met at the Lisa Park Recreation Center at 6667 Lisa Park Avenue on

Wednesday, October 1, 2025, at 6:00 p.m.

Commissions Present: Shawn Dupre, Stuart Babin, Chad Adams, Jerome Boykin, Roy Miller,
Wayne Champagne and Wren “Buddy” Halford arriving at 6:11

Commissioners Absent: Terese McCormick and Lee Dillard

Others Present: Brock Landry, Sonja Labat, Michelle Neil and Brandon Arceneaux with Total
Project Services

The meeting was called to order by Shawn Dupre at 6:00 p.m. who led us in prayer. Sonja Labat
called the roll, and it was determined that a quorum was present to conduct business.

Public Wishing to Address the Board:

There was no public wishing to address the board. Motion by Chad Adams, seconded by Roy
Miller to close public. Motion passed.

Engineers and Architects Project Status

Brandon Arceneaux with Total Project Services was present to report on the Bayou Region
Miracle League Complex project. He advised that Fire Marshal approval was needed prior to going out
for bid. He obtained Fire Marshal approval on the 11™. On the 17™, he followed up with the TPCG
engineers-and he is waiting for a response from them. Fencing was briefly discussed.

Motion by Jerome Boykin, seconded by Roy Miller to approve the minutes for the regular
meeting of September 3, 2025. Motion passed.

Motion by Jerome Boykin, seconded by Stuart Babin to approve the September financial report.
Motion passed.

Parks and Playgrounds: Brock discussed his report.

Broadmoor — Maintained. Travel practices have begun. The small fields have been utilized by
football.

Southland Field — Maintained. Having turf issues with the home plate. Practice and fall ball have
begun. Thursday NSU is hosting a game.

Westside Girls’ Softball Complex — The Coca Cola contract was discussed.



Lisa Park Recreation Center — Maintained. Volleyball has begun. The plaque is in, and Lee
Whitney Sign will install it.

Summerfield Park — Maintained.

Rozand Park — Maintained. There is a branch down that will be picked up by the workers.

Skate Park — Hero Fest workers tied into the electrical box and burnt up the panel. One of the
sponsors will pay to repair the panel and add breakers.

Westgate — Maintained. A community member asked for bathrooms/port-o-lets for the park.

Cottage Drive — Maintained. The tennis court lights are fixed.

Bike Trail ~ Maintained. Small signage was briefly discussed.

Lisa Park Playground — Maintained. Wasp issues were discussed.

New Business
Michelle Neil discussed a law clerk in her office. The law clerk fees are $80 per hour versus the
attorney rate of $150 per hour. Motion by Stuart Babin, seconded by Chad Adams to add the law clerk to

the contract. Motion passed.

The next regular meeting is scheduled for Wednesday, November 4, 2025, at the Lisa Park
Recreation Center.,

Motion by Jerome Boykin, seconded by Buddy Halford to adjourn. Motion passed.

Meeting as adjourned at 6:38 p.m.



10:20 AM Terrebonne Parish Recreation District No. 2-3

11/03/25 Balance Sheet
Accrual Basis As of October 31, 2025
Oct 31,25
ASSETS
Current Assets
Checking/Savings
0001100 - Cash-Whitney-368814 243,433.33
0001101 - Cash - Synergy - 665738 700,711.35
0001102 - Synergy - Debt Service 734,740.70
0001103 - Synergy - Capital Projects 2,782,589.04
Total Checking/Savings 4,461,474.42
Other Current Assets
0001301 - Ad Valorem Taxes Receivable 1,341,038.38
0001401 - Due from Tax Collector 165,562.48
0001402 - Due from State of Louisiana 10,538.00
0001500 - Meter Deposits 2,185.00
Totat Other Current Assets 1,519,323.86
Total Current Assets 5,980,798.28
TOTAL ASSETS 5,980,798.28
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0002100 - Accounts Payable 18,447.32
Total Accounts Payable 18,447.32
Other Current Liabilities
0002200 - Payroll Liabilities 6,350.16
0002403 - Deferred Revenue-Ad Val Tax 1,567,973.76
0002410 - 2023 Bond Issuance 3,266,125.00
Total Other Current Liabilities 4,840,457.92
Total Current Liabilities 4,858,905.24
Total Liabilities 4,858,905.24
Equity
0004000 - Opening Balance Equity 1,765,607.92
0004001 - Unrestricted Net Assets -597,757.84
Net income -45,957.04
Total Equity 1,121,893.04
TOTAL LIABILITIES & EQUITY 5,980,798.23
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